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DIGITAL PUBLIC TRANSPORT

ioki and Planersocietat provide user-centered
transport planning: Replanning of the local
public transport plan for Wiesbaden and the
Rheingau-Taunus-Kreis almost completed

Analysis of current situation and mobility simulation completed by ioki, Planersocietat
structures network design ¢ User-centered approach focuses on the mobility needs of
the population « Close cooperation between the population, transport planners and
city authorities « Decision on implementation to be made in 2024

(Frankfurt/Wiesbaden, December 13, 2023) A year ago, the green light was given for
the new local transport plan for Wiesbaden and the neighbouring Rheingau-Taunus dis-
trict. ioki, specialised in data-based transport planning in public transport, and the
transport planning office Planersocietat have completely redesigned local public
transport over the past twelve months. A large part of the planning by the consortium
has now been completed, and initial proposals for the 2030 target network have been
presented.

For the new local transportation plan, the focus is on the mobility behaviour and mobil-
ity needs of the population. Based on this, the timetables and routes were recalculated.
The target network 2030 is supposed to contain more than 60 bus routes, for which the
traffic experts at ioki have analysed relevant and anonymised mobility data and have un-
dertaken in-depth simulations. Based on data studies by ioki, Planersocietat has drawn
up appropriate measures and recommendations for action.

Detailed traffic model for an optimised passenger experience

In practice, this means that in the future, the routing of bus lines and the position of
stops will be based on the needs of passengers. New direct connections and stops
could significantly shorten travel time with public transport services and make it more
competitive with the private car. The public transport network should significantly im-
prove the journey time ratio. It describes the ratio of travel time by public transport to
the travel time by private car and therefore also the competitiveness of buses and trains.

This is made possible by the combination of different mobility concepts. The complex
network of metro, city, regional and express buses could form the backbone of public
transport in Wiesbaden and the Rheingau-Taunus district in the future. During the night
hours, on-demand transport could also supplement the regular service and keep citizens
mobile in an environmentally friendly way.



101

"The opportunity to plan public transport in the state capital Wiesbaden from scratch on
a blank sheet of paper is as unique as it is challenging. The decisive building block for
this is taking the need for pathways and connections, which was determined by the
planning office, as a basis. Attractive public transport services in a city must also con-
sider the parameters of actual demand, development quality, public welfare and eco-
nomic efficiency. From my point of view, the planning team for Wiesbaden has achieved
a good proposal," explains ESWE Transport Managing Director Jan Gornemann.

Planning consortium provides proposals for replanning

"The success of the mobility turn depends on integrating local public transport into the
everyday mobility of the population to make it efficient and attractive in the long term.
By using the fulfilment of mobility needs as a quality characteristic, we are taking public
transport to a new level and making it competitive with the private car. In Wiesbaden
and in the Rheingau-Taunus district, this is being tackled sustainably and comprehen-
sively," explains Michael Barillere-Scholz, Managing Director and co-founder of ioki
GmbH, about the promising approach.

"With the complete redesign of the bus network, Wiesbaden and the Rheingau-Taunus
district are choosing an innovative path towards a more attractive local public transport.
Thanks to the user-centered analysis from ioki and the precise conception of Planerso-
cietat, an innovative local public transport network is being created that ideally serves
the mobility needs of citizens. The optimisation of timetables, line management and new
bus routes will make public transport more competitive and attractive. Together, we are
designing a sustainable transport solution for the future," says Gregor Korte, Team and
Project Manager for the public transport sector at Planersocietat.

The planning was supported by the participation of the public. Citizens were invited in
March and April as well as in October and November to contribute their ideas for the de-
sign of the local public transport system. Planersocietat has accompanied this compre-
hensive involvement of the public as well as political and social actors in the planning
process.

The planning results developed in recent months serve as proposals for the replanning
of public transport in the Wiesbaden and the Rheingau-Taunus district. The results will
be submitted to the political bodies for a vote in the course of 2024.

The current status of the planning and the target network can be found here: Analysis
of the local transport plan for the target network 2030 in the state capital of Wiesbaden



https://www.eswe-verkehr.de/fileadmin/themen/presse/Grafik_Zielnetz_2030_LHW.pdf
https://www.eswe-verkehr.de/fileadmin/themen/presse/Grafik_Zielnetz_2030_LHW.pdf
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Key figures from the draft for the target network 2030:

- More than 60 lines are supposed to be created in new and different product cate-
gories consisting of metro, city, express and regional buses.

- For the design of the target network, around 50,000 timetable kilometres were
replanned for the metro and city bus lines and around 20,000 timetable kilome-
tres for the regional and express bus lines.

- In Wiesbaden, around 450 stops could be connected in the future as a result of
the new line concept, and around 500 stops in the Rheingau-Taunus district.

- With around 450 stops in Wiesbaden, an on-demand service could supplement
public transport at night.

- The travel time factor improves from 1.6 to approx. 1.3 as a result of the redesign
of the service.
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About ioki

ioki develops intelligent mobility solutions for the future of public transport = from mo-
bility analysis to on-demand software. With a foundation of 70 million data records, the
company creates data-driven and detailed mobility analyses and planning. The interdis-
ciplinary team combines transport planning expertise with technological know-how and
big data. Since 2017, companies, cities and municipalities have been relying on ioki's ex-
pertise to optimize and digitize transport as needed. With over 130 on-demand trans-
ports, ioki is one of the leading platform providers for digital on-demand solutions in Eu-
rope and the market leader in the DACH region. More than 180 employees from over 20
nations develop needs-based and modern mobility solutions for sustainable, attractive
local transport from the heart of Europe.

Contact ioki
+49 152 321 071 44
news@ioki.com

About Planersocietit

Planersocietat works as an integrated transport planning office and advises on all as-
pects of conceptual transport planning. The office was founded 28 years ago and
works nationwide from the headquarters in Dortmund as well as from Bremen and Karls-
ruhe. The more than 65-person interdisciplinary team (from transport and

planners, civil engineers, spatial planners, urban planners, geographers,
communications experts) takes on a wide range of tasks in transport development and
mobility planning on behalf of ministries, districts, municipalities, regions and associa-
tions. The testing of new approaches in pilot projects, the application of

integrative and innovative methods as well as a high-quality standard characterize the
projects of our office.

Contact Planersocietat
+49 2319999700
info@planersocietaet.de
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